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Introduction
	At Ford Motor company, the human resources are the drivers of success.  The company believes that its employees are the drivers for the success of the company.  It does all it can to recruit the best employees in its workforce.  It does continue training and development of the existing workforce to ensure that the company has the best workforce.  The company also ensures that its customers are happy and satisfied all the time.
Benefits and Compensation
	Ford Motor company uses an approach called Cafeteria Planning to provide benefits to its employees.  The company allocates an ample amount of money for each employee as benefits.  Then, each employee can choose the package of the benefits that may suit their needs.  This approach is highly equitable since it gives employees their discretion of choice and it does not enforce a similar benefits package to employees who have various needs. This approach has this name because it is like the cafeteria where each consumer chooses what he/she wants to eat. For example, an old employee with no dependents may be interested in the pension plan while a young employee with children may be interested in the medical insurance for the children. This approach is effective in meeting the needs of each employee.  Ford Motor Company has a worker’s compensation plan which is offered to cover accident expenses to the employees who get hurt while working at Ford Motors.  Ford Motor company recognizes that health and safety is a very important in the positive performance of the company.  It recognizes the impact chronic diseases have on the wellbeing of its employees.  For this reason, it provides the health care insurance to its employees to help prevent and effectively manage those diseases.  Ford Motors is involved in delivering innovative solutions and experiences which empower the employees to achieve health and financial well-being (Ford Motor Company, 2017).
Business Leadership and Strategy
    In Ford Motor company, a Transformational and Transactional Business Leadership Strategies are used. Ford motors used transformational leadership strategy to lead through transitions.  This is a strategy of inspiring people to accept change and develop a commitment to the company’s mission, vision, and goals.  There is a very strong leadership to lead the employees through the transitions of the company.  Ford motors have transformational leaders who can determine the needs of the employees, and they know how to satisfy those needs.  These makes the employees respond to the leadership positively.  Its leaders are creative and able to inspire the employees to work towards the success of the company.  Another leadership strategy used in Ford motors is the Transactional leadership.  This is leadership where employees who do not perform must face some negative consequences and those who perform very well are always rewarded.  The employees are motivated by an increase in salaries, wages, and promotions so that they can work to their best and produce good results.  For motors knows that the company cannot function without having a dedicated workforce.  This brought about the need for the company to introduce multiple dynamisms to empower employees and increase their quality of life.  In example, Ford Motors developed a workforce drive to boost the well-being, efficiency, and productivity of its employees.  This sustainable workforce initiative has five principles which are strategic hiring, protection, training, health care and safety.  Strategic hiring is where the company does its best to recruit the best person for a certain position in the company.  A simulated training program is used by Ford motors to train its workers.
	
Ford Motors Diversity
	Per Mark fields, who is the president and CEO of Ford Motor company, his company embraces a strong inclusiveness and diversity of employees from all part of the world.  This because Ford motors believe that diversity in its workforce represents the diversity of its customer base.  Ford believes that diversity is very important in achieving success.  Ford motors believe in working as a team, recruiting skills from anywhere in the world, valuing and respecting each other.  This leads to the growth of everyone in the company.  Ford motors have a strong culture of diversity.  It believes that a strong diversity makes it be a strong company.  This is achieved because diversity can bring in new skills, experiences and creating a team of employees working towards achieving same goals.  Ford motors highly embrace a culturally diverse workforce.  To do this, all qualified job applicants are considered for employment without regarding their nationality origin, color, gender, etc.  To justify this, per Black Enterprise, Ford Motor Company received a ‘Best Companies for Diversity’ award.  Ford Motor strongly supports diversity and education of its employees (Ford Motor Company, 2017).
Employee Relations
	Ford Motor company has good employee relations, the relationship between the management and employees is good.  The relations among employees are also good.  This explains why the company grew to be second largest motor manufacturing company in the world.  The management of the company has made a big effort in maintaining healthy relations in the organization.  Strong, good employee relations have led to high productivity in the company.  Every staff of Ford Motors has a conducive peaceful environment to work in.  This leads to human satisfaction among all the employees.  Ford motors have rules and regulations in place that guide the relationship towards each stakeholder in the organization.  There is the well-set procedure of resolving issues in the organization which makes all the parties to be contented. There is a healthy and safe working environment all employees at Ford motors.  Good relations in the company are also brought about by having an effective communication system in the company.  Having good employee relations at Ford motors have led to having a very positive attitude in the company and employees feel positive about their identity in the company (Zhu, Xie, Warner &Guo, 2015).
Ethics and Corporate Social Responsibility
	Ford Motor Company has a cooperate social responsibility and ethics.  It has an ongoing passion for helping and supporting the communities in which it operates its business in understanding environmental issues, and it also invests in people.  The Ethisphere Institute nominated Ford Motors as the most ethical company in the whole world. Ford pioneered and is involved in many corporate social responsibility initiatives.  In example, Ford Motors has many online ethics training program for employees in many different languages.  The company as well, offers hotlines for employees in 24 countries.  Ford together with the United Auto Workers union is offering a two-year voluntary personalized care to employees with chronic diseases.  Ford Motor also has a program called Ford Interfaith Network program which helps employees to respect and learn different religious beliefs.  Ford holds a National Day of Prayer every year at its Ford World Headquarters and will invite employees of all races, ethnicities, and religion to participate.  Ford created Ford GLOBE which supports a safe and supportive work environment for transgendered and bisexual employees.  Ford motors have social and environmental protection programs that help in social and environmental issues.  Those programs established Ford Britain Trust which provides grants to fund local education and non-profitable projects.  Ford Motors knows the importance of having the consumers trust and respect and its priority in business is the consumer.  For this reason, Ford sponsors and anticipates in very many projects which help its local communities.  For example, it has an award-winning program called The Ford Partnership for Advanced Studies which brings together teachers and high school students, employers, and community leaders to give a hand in educating the youths by offering free tutoring to all the participants.  Through, Ford Volunteer Corps, which is a special group of Volunteers who move around rebuilding homes in poverty-stricken areas.  Ford has a community day called, Ford Day.  Ford Day is a fair that offers free food and games to community members while they learn more about what Ford Motors must offer (Ford Motor Company,2017).
Employee Development
	In this company, employee development is crucial in building good products that will aid in building a better world.  The only way for this company to aid in the world being a better place is by having employees invest in strengthening their leadership and technical skills.  Ford Motors is growing rapidly so it is very important to expand the capabilities of its employees.  Ford created a program where employees learn different cultures and learn  to adapt to new things and changes.  Ford employees work closely together with their leaders who provide means of strengthening their areas of weakness.  Ford leaders provide improvement for its employees and individual developmental needs.  Ford Motors has built culture of continuous improvement and employees take a very active role in the development of their own profession and the success of the company.  In example, Ford offers global leadership developmental programs such as, the Global Leadership Summit.  This programs targets leaders, executives and directors.  The experienced leader Programs targets managers and Salaried Supervisor Institute targets all employees who want to enhance their Ford skills.
Talent Management.
	Talent management in Ford motors starts by first attracting the best talents and retaining the existing talents.  This comprises of providing learning opportunities for development, effectively engaging employees, using up to date technology and conducting workforce planning using the latest analytical tools.
Ford Technology
	Ford Motors embraces high technology.  It has built a global technology platform which helps in gaining more insights into its workforce.  The technology also helps it in meeting the needs of its employees, business and customers.  The technology provides a better workforce planning for its business.  It does this by effectively managing employee data.  Ford motors have embraced innovation and technology in producing vehicles packed with new helpful features like driver-centric design such as Traffic Sign Recognition.  For uses Human capital analytics and forecasting to run the business, make decisions and building the global capability in workforce planning. 
Conclusion
	Ford Motors builds world-class functional, technical and leadership capability across the globe. The company align learning solutions with business needs by using strong processes, partnerships and competencies. We help develop employees by finding the right solution at the right time, including informal, formal and blended learning methods.  In conclusion, recruiting the best workforce, having the best employee management systems in place, encouraging employee development, providing a conducive working environment, building healthy work relationships between the management and employees and between employees and embracing advancements in technology leads to having the workforce that is satisfied and with high productivity in the company.  Ford Motors vision is to be recognized for world-class HR solutions and business partnerships, with a mission to deliver high-impact, innovative workforce solutions and experiences that drive One Ford today and tomorrow (What We Do, 2017).
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